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Introduction

• Longstanding Challenges and Pitfalls

• Current Issues and Challenges

• The Path to Success 

• Q&A



Common Challenges and Pitfalls

• Evolving property sectors – retail, offices, residential

• Emerging trends accelerated by the pandemic

• Flight to prime

• Viability of town centre regeneration

• Fragmented ownership / land assembly

• A slow process



Excess Retail Space

300million sqft 

oversupplied 
by 2030 

40%
long term 

voids

150million sqft

retail voids 
in 2022
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Retail rental dip or rebasing?

All UK Retail

-21%

UK Shopping 
Centres

-30%

UK High Street

-24%

Regional UK 
HS

-31%

UK Retail Parks

-16%

Total rental decline (2023 vs 2017)

Rest of London 
HS

-19%

C. London HS

-17%



Business rate revaluation – a success…or creating a divide?

Business 
Rates 

+16%

Business 
Rates 

-9%

+65%

Business 
Rates 
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Current Issues and Challenges

• Uncertainty around values –
significant variance by sector and 
location

• Build cost inflation

• Rising borrowing costs

• Cost of living crisis

• Occupier demand 

• Insolvency and adminsitration



Other pressures are surfacing

2023 – 185m sqft

83% of stock to be improved

2030 – 1.4bn sqftEPC



Current Issues and Challenges

• Recent soft market testing:

– Values

– Viability

– Phasing and delivery

– Securing vacant possession

– Procurement process



The Path to Success

• No perfect time to commence 
town centre regeneration and the 
process takes time.

• Identify the right partners 

• Procurement must be robust, but 
keep it simple & concise



spaces

retail leisure F&B wellbeing

working living education    hotel

culture realm transport health



The Path to Success

• Create the identity and buzz

– Invest in quality of 
place/amenity

– Opportunities for meanwhile 
uses

– Services and facilities that draw 
people 

• Flexibility and willingness to review 
and amend the plan



Questions?




